“Using technology effectively to
enable staff to help customers®

Staff involvement

Tesco people at Brook Green store contribute
their ideas for making the most of change
programmes at their store

Our major change programmes, Project Future, Supply
Chain and Build for the Future, are bringing new
simplicity to our complex operations. The savings these
generate enable us to continue investing in our
customers, rewarding our people and growing returns

for our shareholders.

Project Future is the productivity programme designed
to simplify tasks in-store. It makes jobs more enjoyable
and frees up more time for our staff to help customers.

The impact, in terms of efficiencies gained, has been
dramatic. For example, we have stopped doing tasks that
were not adding value for customers, and have significantly
reduced both physical and electronic mail to stores. Project
Future has done its job in the stores, and is moving on to
tackle head office and distribution. It has evolved into a

continuous programme, known as Project Simple, based on
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improvements have continued to deliver savings in line in bulk. % i
with our target of £100m between 1997 and 2000. Last year,
we saved £60m to spend on our customers. For example,
continuous replenishment systems are now in place and a

new scanning system has been installed in every store.

Build for the Future, the programme aimed at saving
around £200m over five years from the annual cost
of building and maintaining stores, is progressing well.
We are working in partnership with suppliers to make

construction easier and more cost-effective. One important



